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Emilia Saiz, Secretary General, United Cities and Local Governments

Guangzhou International Award for Urban Innovation (The
Guangzhou Award) provides an opportunity for local communities
to demonstrate how tapping into their potential can lead them to
innovation, not just technologically, but also socially. The latter is
what UCLG, as an organization of local governments and for local
governments cares more about.

Innovation does not need high tech, and when we talk
about smart cities we are talking about smart communities. The
Guangzhou Award has consolidated in our vast network with over
250,000 local and regional governments worldwide as a source of
inspiration as well as learning.

The growth of the Award into a community of practice over the
past years has allowed us to generate innovation from the bottom-
up and secure this event as a local phenomenon.

If we are to fully create a culture of innovation in our
communities, address the challenges of the future and foster
sustainability at the global level, we need to place people at the
centre of urban innovation.

We are convinced that our work programme has been greatly
enriched by the experience that is gathered through the Guangzhou
Award. We believe the leadership of cities like Guangzhou in
collaboration with networks such as UCLG and METROPOLIS
can contribute to harnessing the local and people-centred aspect of
innovation which will, in turn, contribute to developing sustainable

societies that leave no one behind.
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Green Square: From a Rich Industrial Past to a
Vibrant, Sustainable and Connected Community
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FEWMBR N 694 & 7 33 K Green Square Urban Renewal Area in its Regional Context
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Integration of new and old: adaptive reuse of former hospital building for Water Treatment Facility inside the “Green Infrastrucmre

Centre” housing a water treatment facility, a Repurposed, public art installation and rental affordable housing apartments
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As Australias's leading global city, the City of Sydney, enjoys
a diverse population of 232,926 (at June 2017)—55% of local
residents were born overseas , of which 36% came from a non-
English speaking country—and an economy based on finance,
tourism, information, media and technology industries, digital
economy, creative and performing arts and education. Sydney
provides headquarters for almost 40% of the top 500 Australian
corporations. The City became the first of any level of Government
in Australia to achieve formal carbon-neutral certification in 2011.

The City’s Sustainable Sydney 2030 vision sees Green Square
as a major opportunity for growth, infrastructure improvements
and renewal to contribute significantly to Sydney’s sustainability.
Green Square, Australia’s largest urbanisation project, is set to
accommodate 61,000 residents and 21,000 workers by 2030. The
goal is to establish a transit-oriented and harmonious community,
based on high-density living with the least environmental footprint.

The new town centre, including its commercial, retail, entertainment
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and cultural hub, seeks to showcase world-class urban design,
sustainable infrastructure and community facilities.

Since the mid-1990s, Green Square has been the focus of
regional planning, following the announcement of a rail line
connecting Sydney’s international airport to the CBD for the
Sydney 2000 Olympic Games, with a station at Green Square. The
announcement was the catalyst for the first large scale“brownfield”
renewal in Australia, to capitalise on its strategic location between
the Sydney CBD, airport and port. Green Square was as an
opportunity to use underutilised industrial lands and infrastructure
to deliver housing more economically.

Though initially announced by the NSW Government in
1994, Green Square’s early development stalled due to complex
ownership, land contamination, unresolved flooding and lack of
infrastructure and funding. In 2006, the City of Sydney took the
lead on an integrated approach that encompassed land uses, urban
design, traffic and transport, streets and open spaces, stormwater
and social infrastructure. Importantly, a financial framework
was established to deliver infrastructure and assets essential to
supporting private development in the area. The City’s forward
funding of infrastructure and partnerships with private developers
and State Government to bridge funding gaps helped unlock $13
billion worth of total construction for the area.

Another challenge is the absence, until now, of a clear State
public transport strategy to meet the needs of the rapidly increasing
population. Proposals advanced by the City are currently awaiting
commitment at State level including:

+ A future public transport strategy including light rail to meet
the needs of the whole Green Square population above and beyond
those serviced by the existing station;

+ A model for a new school integrated with community
facilities in the town centre for which the City is developing a
proposal with the State Government.

All in all, the City’s urbanisation experience offers the best-
practice approach to large-scale regeneration. The “tool kit”
includes:

¢ defining the vision for the place within the local, regional

and metropolitan context;
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+ comprehensive package of detailed planning controls
inextricably linked to infrastructure plans;

+ setting value capture schemes before uplift is granted by
planning controls;

+ legally-binding deeds to seal developer and government
commitments to contribute to infrastructure;

¢ public-domain plans and designs that map all infrastructure
layers;

¢ transparent, open and consistent communication and
engagement with all stakeholders to build trust and confidence in
the realisation of the vision;

¢ place making and community development program to
support the community during renewal, hear and respond to local
needs; and

«+ regular review, monitoring, feedback and refinements.

The lessons present a best-practice approach to large scale
transformation to create a place with minimal environmental
footprint and a vibrant and well-connected community where it is
easy to:

+ walk and cycle;

+ enjoy well-connected streets, public spaces, cultural and

KRG HEA “Ge ket o7 N eE KA EE
Water Treatment Facility inside the "Green Infrastrucmre Centre", a
Repurposed Former Hospital Building
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recreational facilities;

+ use convenient and integrated public transport connections
and services;

¢ celebrate high-quality public spaces as the focus of
community activity;

¢ access the high quality housing, including affordable

housing, shopping, commerce, services and jobs.

The initiative is particularly relevant to:

* SDG 3: ensure healthy lives and promote well-being for all
ages;

* SDG 11: make cities and human settlements inclusive, safe,
resilient and sustainable;

* SDG 13: take urgent action to combat climate change and
its impacts;

* SDG 16: promote peaceful and inclusive societies for
sustainable development, provide access to justice for all and build

effective,accountable and inclusive institutions for all;
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Repentigny is a vibrant city of 85,000 people and is part of the
Montreal metropolitan area. The city’s economic base is diversified
and includes manufacturing, services, creative industries, tourism
and culture. Its vision is to develop an inclusive city at a human
scale through innovation, creativity and solidarity.

Under the theme “A City for All” the municipality has
developed three initiatives to face the challenges of offering the
youth a stimulating opportunity for creation and skill development,
of providing support to the most vulnerable people and of fostering
the integration and participation of the citizens in community life.

Confronted with a significant decline in youth interest in the
traditional services of the municipal library, the Crealab provides
a new living and user-friendly environment, giving access to a
multimedia lab focusing on individual and collective achievements.
It has had a tremendous impact, as a large proportion of the youth in
the community, including a majority of girls, regularly visiting the
Crealab. Through partnerships with the schoolboard and an NGO,
special attention is given to reaching out to young immigrants and
youths with learning difficulties. Young entrepreneurs also benefit
from this initiative.

The Information and Social Crossroads initiative took the
opportunity of the introduction of a new phone and web referral
service at the regional level to put in place an original process
to reach out to the most vulnerable people, including those with
language difficulties and functional limitations. It provides a
personalized contact between the persons in need, often women,

and a development officer employed by a community-based

R G E 3TN FFAAE A P Crealab in Action
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organization, in order to offer the required support and to empower
individuals and families.

The project My Municipal Services responds to the needs
expressed by citizens for an easier access to municipal services
at the neighbourhood level. Through an interactive web mapping
application developed in partnership with a recognized expert
firm, it provides a wide range of useful information on scheduled
municipal operations, recreation and sports activities and
community services.

Launching these three initiatives required the city
administration to think “out of the box™ and look at innovative ways
to face the challenges. Municipal managers undertook to explore
original avenues and to harness the potential of new technologies.
A dialogue with the youth was initiated to better understand their
needs and expectations. Discussions were held with numerous
institutional and community partners to articulate a new and more
effective model to support vulnerable people. Special attention was

paid to the views of citizens expressed in previous consultations
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regarding access to municipal services.

Time and efforts were necessary to mobilize all the key
partners involved in the three initiatives and to put in place the
required human and financial resources to ensure sustainability.
The commitment of the municipality and the contribution of
institutional, community and private-sector partners have made
possible this original form of “social engineering” for the benefit of
the youth, the vulnerable people and the citizens of our community.

The global initiative A City for All contributes to the
achievement of the Sustainable Development Goals and the New
Urban Agenda by making our city more inclusive, by ensuring
equitable education and learning opportunities, by achieving
empowerment of women and girls and by ensuring the well-being

of all citizens.

The initiative is particularly relevant to:

* SDG 4: ensure inclusive and equitable education and
promote life-long learning opportunities for all;

* SDG 5: achieve gender equality and empower all women
and girls;

* SDG 11: make cities and human settlements inclusive, safe,

resilient and sustainable;
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Milan Food Policy: An Innovative Framework for Making
Urban Food System More Sustainable, Inclusive
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J& 7 A4t 4 Forum with Shareholders

Located in the northern part of the country, Milan is the second
most populous city in Italy with a population of approximately
1,300,000 and population density of 7533 people per km®. The
city’s primary sources of prosperity include trade, tourism, and the
creative industry.

In the process of setting the theme “Feeding the Planet, Energy
for Life” for the Universal Exhibition, hosted in the city in 2015,
the Municipality of Milan decided to create the Food Policy as
legacy of the event. During the years before the Expo, the city of
Milan was in the centre of a wide debate on how to improve and
make the food system more sustainable.

The Milan Food Policy is the result of years of growing
awareness among relevant actors and the civil society on the
challenges of climate change and the need for responsible
management of resources. In 2017, the first vice mayor was
designated by the Mayor for the implementation of the Food Policy,
with a role of coordination and with the technical support of the
newly established Food Policy Office. In addition, Fondazione
Cariplo, one of the most important Italian philanthropic grantmaker,

is strongly supporting the initiative through its research area
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because of the innovative potential of the policy in the national
context.

A key innovation in the “Milan Food Policy” initiative
is the new model of urban governance which is based on an
integrated cross-sectoral approach among public agencies, social
organizations, research bodies and the private sector.

Moreover, the food policy acts with three main approaches:
designing actions that can generate institutional legacy, streamlining
of ordinary activities and creating incentives capable of generating
impacts.

Since 2016, the Milan Food Policy has been in the
implementation phase. It’s currently working to put into effect its
five priorities and framework of 48 interconnected actions. The
Food Policy Office runs into the need for new data in various fields,
for example, university canteen procurement, logistics of the food,
urban ecosystems services, impact finances for food initiatives
and soil bioremediation for urban agriculture. The policy would

need to strengthen the bond with local universities in order to keep

the collection of data on the Milan food system up to date and

K Z T P89 & W Wheat Field in the Center of Milan
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continuous.

The main lessons learned from the first four years of activities
can be summarized as follows:

¢ In order to have an impact and being effective, food policy
practices require the engagement of local authorities;

+ Food policy practices are still perceived as a contingent
experience and are not yet associated to a business model easily
replicable;

+ Food policy practices are engaging different stakeholders.
However, in light of the lack of attention towards citizen science, it
seems possible to argue that they might not value each stakeholder
in the same way.

The policy facilitates the exchange of knowledge through the
community, local organizations and international partners, pursuing
a joint effort and commitment towards a more sustainable local
food system. The policy is monitored with a monitoring framework
of 44 indicators defined with the Food and Agriculture Organization
of the United Nations and Milan Urban Food Policy Pact. All
indictors are in relations with 11 of the 17 SDGs that focused on 24

targets (on a total of 169).

The initiative is particularly relevant to:

* SDG 2: end hunger, achieve food security and improved
nutrition and promote sustainable agriculture;

* SDG 11: make cities and human settlements inclusive, safe,
resilient and sustainable;

* SDG 12: ensure sustainable consumption and production
patterns;

* SDG 16: promote peaceful and inclusive societies for
sustainable development, provide access to justice for all and build

effective, accountable and inclusive institutions for all.



o #3F 123 eThekwini, South Africa
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Incremental, Participatory, Programmatic
Informal Settlement Upgrading Programme;

Partnerships with the Private Sector to Achieve
Sustainable Sanitation Service Provision
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eThekwini Municipality is
the local authority that governs
the city of Durban, situated on
the East Coast of South Africa.
Unlike the other metropolitan
municipalities, 68% of the total
area (2297 km”) is rural. The city
enjoys a population of 3.9 million
and a GDP per capita of $4819.
Its economy is based on industry
and trade, and the city hosts the
busiest harbour in Africa.

In an effort to extend basic

services to rural and informal

JEE X EAE R Z A A BB 54

Individual Electricity Connection inside an Informal Settlement
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communities, innovative
programmes and methods had
to be explored. A new model of partnership-based, incremental
informal settlement upgrading has been developed and is currently
being rolled out to address hazardous living conditions. Rural
households have received Urine Diversion Toilets (UDTs), and
an institutional framework has been put in place which not only
protects households from exposure to pathogens but also supports
small local businesses and creates a saleable product from faecal
waste.

The programme has at its core the delivery of infrastructure
to informal settlements. This comprises communal ablutions
facilities (toilets, showers, sinks and wash-troughs for laundry);
individual electrification; improved footpaths, access roads and
storm-water controls; refuse collection; and improved facilities for
Early Childhood Development Centres. Residents’ right to stay on
the occupied site is recognized, resulting in safety from eviction
and the right to benefit in the incremental upgrading process. As
an estimated 10 households can be serviced for the same cost
as one home can be built in a conventional housing project, this
programme accelerates the City’s response to informality and
urbanization. Beyond infrastructure, the programme promotes
urban safety through the city’s safety strategy, fosters sustainability

and resilience, and works with local communities to overcome
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the challenges of urban poverty, economic exclusion and spatial
injustice. This new approach to upgrading is inclusive of all
informal settlements, incremental, participative, partnership-
orientated and differentiated.

In order to provide a basic but safe level of sanitation to its
citizens, eThekwini Municipality, through the Water and Sanitation
Unit (EWS) installed over 80,000 UDTs at a household level in
rural areas. The Municipality made a commitment to empty the
UDTs following concerns over health risks to residents during the
emptying process. The project thus needed to address a number of
elements of the sanitation value chain including emptying, transit
and disposal or recycling.

As of August 2018, over 40,000 UDTs have been emptied
using local businesses. A Black Soldier Fly Larvae (BSFL)
processing plant has been constructed to process waste and, despite
a number of processing challenges, the product has been produced.

Donor funding de-risked the project through the provision of funds

Z K4 = 4L 22T Black Soldier Fly Larvae (BSFL) Processing Plant
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for the construction of the BSFL plant. Research support to the
project has been provided by the Pollution Research Group (PRG)
at the University of KwaZulu-Natal (UKZN).

One important lesson from this initiative is that new
partnerships between the state, communities and the private sector
must be explored and established. Cities must foster a different and
more functional relationship between the state and the urban poor
which is not premised solely on state service delivery but which
also leverages the partnerships necessary for more effective social
capital formation, collaboration and “self-help”. There also needs
to be a focus on more than just basic services, functional tenure
and incremental housing improvements. Key social services are
also important as is more effective access to public transport and
economic opportunities.

The other key lessons as follows can guide other cities when
embarking on a partnership approach to new circular-economy
projects:

+ Public and private sector funding needs to be blended to de-
risk the initiative and give ownership to the partners;

+ Ensure city managers are aware of the project and its
achievements so that new circular economy initiatives are more
readily accepted in the future;

+ Innovation is key to meeting the challenges of ensuring safe

sanitation for all.

The initiative is particularly relevant to:

* SDG 6: ensure availability and sustainable management of
water and sanitation for all;
* SDG 11: make cities and human settlements inclusive, safe,

resilient and sustainable.
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4R A 53 PRiEF) People Take Part in Environmental Movement

Surabaya is an eco-friendly safe and prosperous city with
global competitiveness. It has a population of more than 3.3 million,
visitors included. The city covers a total area of 334.51 km’ and is
divided into 31 sub-districts and 154 villages. Primarily based on
trade and service, in 2017, the city was capable to achieve a GDP
per capita of $ 12,771.10.

Environmental protection is an issue not only of the
government, but of the whole society. With increasing amount
of waste going to the landfill, the waste issue has been taken
seriously with wider interest. The city employs an innovative waste
management, particularly in a community-based approach and 3R
(reduce, reuse and recycle) approach.

The first strategic initiative is building communication
channels with the people, so as to increase their understanding and
to involve them in gradually taking part in the movement. A model
kampung (village) was selected to work with an NGO supported
CSR program, under which an eco-friendly waste-disposal way was
introduced.

The 3R program is a step-up on previous experience in waste
management. The initiative is mainly implemented as a strategy
to meet the assigned objectives to ensure a livable city, which is
the aspiration of the people and the city government. As more and
more people from other villages intend to learn from the successful
model village, green and clean facilitators are trained by the city

government. Another innovation is working with the waste bank
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and the urban bus operation to increase waste value. The most
unique innovation is the use of plastic bottles and cups as payment
for bus rides.

Although funding for the programs is important, it is equally
important to spread the message to the citizens and gain their
support, which requires special effort. Promotion, demonstration
and working with NGOs have proved to be extremely valuable.
The Surabaya City Government commits itself to the continuous
removal of all obstacles, which is mainly the necessity to educate
the public through workshops. Gradually, the way the city manages
its waste, including the use of ICT, has been known to more cities
in and outside the country, and thus many awards and recognitions
have been received.

Surabaya has always been open to other towns and cities
learning from its experience—what the city government and its
people are doing. The success of Surabaya to engage people in the
implementation of 3R program has been adopted and implemented
widely in towns and cities throughout Indonesia. The simple
main tool of the initiative—the management tool—and the cost
independency of 3R implementation make easy the enlargement
and transferability of the initiative. To replicate such an initiative,
the administrations need to know the local context and what the
best way is to do it.

The greater impact of implementing the 3R program is the
improvement of the quality of life: improved clean- and healthy-

living habits as well as enhanced air quality.

The initiative is particularly relevant to:

* SDG 3: ensure healthy lives and promote well-being for all

ages;

* SDG 6: ensure availability and sustainable management of
water and sanitation for all;

* SDG 7: ensure access to affordable, reliable, sustainable and
modern energy for all;

* SDG 11: make cities and human settlements inclusive, safe,

resilient and sustainable.
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K4k & K& L Collecting Ideas from the Citizens
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Located in the State of Jalisco, the Guadalajara Metropolitan
Area (GMA) is the second largest in the country, just after the
Mexico City Metropolitan Area. With a population of 5 million, the
GMA covers 3265.46 km’ and includes nine municipalities with
different levels of consolidation. The metropolitan planning and
development management is coordinated by Metropolitan Institute
of Planning and Development Management (IMEPLAN), the first
of its nature in the history of Guadalajara and Mexico. The GMA
has experienced exponential growth. It has exceeded all limits
without a comprehensive plan governing its expansion, becoming a
disconnected, dispersed and inequitable city.

IMEPLAN’s initiative aims to bring citizens to the core of the
decision-making process in the metropolitan area, recognizing their
vital role not only in the identification of the main metropolitan
challenges but in the design of solutions. The objective was to
generate the mechanisms that allow an active public participation,
as well as a diverse range of social sectors in the development of

the metropolitan planning tools, in which the vision of the city is
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built, the experience on the challenges shared as well as alternatives
from the perspectives of the habitants.

Along the participation process undertaken for over 4 months
(May—August 2016), spaces were created for the exchange of ideas,
concerns and yearnings. During this time, community residents held
sessions to interact with each other; experts had the opportunity
to counter their ideas and establish their stand on key aspects of
the development of the metropolitan area. Those who were not
present participated through digital platforms. The three methods of
participatory planning allowed the recompilation of the realities of
the metropolitan area in different scales. In a first stage, the spaces
of neighbourhood participation developed in different socio-spatial
locations allowed the recognition of the great diversity of the
problems perceived by the population and their solution proposals.

One of the core findings is that the participants referenced the
problems to which they are constantly exposed in a fast discussion.
The processing of the contributions required a complex analysis
between perceived needs and real metropolitan needs. The result of
this process offered a great input for the diagnostic component of

the planning tools, but did not contribute too much to the strategy

K7 ¥ Interviewing
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component. Besides, although effort was made to create a wide
diversity of spaces for the discussions, having a same methodology
for all of them could have limited the openness in the consultations.

These findings, among others, resulted in the new stage of
the cooperative development of the planning tools: Ruta 2042.
This is a permanent exercise of dialogue and consultation that
travels through the metropolitan area: it creates diverse spaces for
education, consultation and dialogue and adapts the methodology
to the public or subject in question. For over a year, Ruta 2042
has interacted with over 3,000 people, including residents, civil
societies as well as experts and academics on different subjects
related to metropolitan development, allowing the city to seek the
best approach to responds to the real needs and to leave no one

behind.

The initiative is particularly relevant to:

* SDG 11: make cities and human settlements inclusive, safe,
resilient and sustainable;
* SDG 12: ensure sustainable consumption and production

patterns.
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B 48 %) ¥ Utrecht, Netherlands
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Localizing the SDGs through Multi-Stakeholder
Partnerships
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Utrecht, a middle-sized European city, is growing from
350,000 inhabitants in 2018 to 450,000 in 2030. Research
conducted by the European Commission shows that Utrecht is one
of the most competitive regions in Europe. The city decided in 2015
to take local responsibility for developing a sustainable, healthy
and inclusive city for all inhabitants and thus for localising the
Sustainable Development Goals.

The approach is not about Utrecht alone; the ideas were
discussed with other cities: Ghent, Stuttgart, Malmo, Bonn and
Vienna. Utrecht also learned a lot by the reports of cities such as

New York and Kitakyushu.
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The key challenge facing the city is how to stimulate
responsible inclusive growth, how to connect business conducts
and investments to the SDGs, and how the municipality and
local grassroots organisations can accelerate SDG achievements.
Furthermore, Utrecht municipality is developing local SDG
indicators to measure and track its own SDG performance. In 2017,
a citizen survey showed that 28% of Utrecht citizens know about
the SDGs. The goal is to reach up to 75% by 2022.

Facing growing urbanisation and sustainability challenges,
Utrecht municipality views the SDGs as an opportunity to guide
its mission to achieve healthy urban living for everyone. The
approach to localise the SDGs focuses on two areas: activating and
cooperating with local stakeholders as well as connecting local
initiatives and expertise with international developments.

Within the municipality, the aim is to align local policies and
strategies with the SDGs. By connecting the SDG targets to existing
local indicators and municipal data, transversal policymaking
is encouraged and the municipality becomes aware of its global
footprint. In 2015, the City Council decided unanimously to declare
the city as a Global Goals city, taking responsibility for contributing
to the 2030 Agenda.

A data dashboard was developed to present local SDG data in
a user-friendly way. This tool can combine multiple data sources,
visualise it and allows users to customise it to meet their specific
needs. This is an important step in connecting local data to the

SDGs.

“ARBARZ L&Y X7 % Utrecht 4 Global Goals Awards
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Whereas the local society is inspired by the SDGs, there
is still work needed on the mainstreaming of the SDGs in the
municipal organisation and validating its added value for policy
making. Besides, there are companies and organisations that are
not yet aware of the benefits of what the SDGs as an international
framework offer them.

Cities are uniquely positioned to be leaders, catalysts,
educators, facilitators, implementers and patrons of the SDGs. They
are key in connecting other stakeholders. All the products, data
and services Utrecht developed and co-created to make the SDGs a
local movement, such as the Utrecht4GlobalGoals communication
campaign and the data dashboard, can be copied or applied by other
cities, anywhere in the world.

By supporting other cities in their efforts to achieve the goals,
especially those with fewer resources, the SDGs will be achievable
on a global scale. Utrecht is sharing its experience to learn together
with Dutch SDG municipalities and SDG cities around the world.
Utrecht is open for contributing a worldwide network on localising

the SDGs.

This initiative is relevant to all 17 SDGs.
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One of the SDGs is  “Decent Work and Economic Growth”

With 8.6 million residents, New York City (NYC) is the most
populous city in the United States. NYC has long been at the centre
of finance, food, fashion and media. Like other cities around the
world, the city feels and sees the challenges that the Sustainable
Development Goals (SDGs) address on the streets and in the
communities.

When countries agreed to the 2030 Agenda in 2015, the
NYC Mayor’s Office for International Affairs (IA) recognized the
synergies with the city’s strategy, One NYC. 1A established the
“Global Vision Urban Action” program to highlight these links and
to establish a platform for exchange of best practices. The SDGs are
perceived as a common framework to discuss shared challenges and
solutions, beyond boundaries.

One of the key elements of both One NYC and the SDGs is
accountability, so in 2018 NYC became the first city in the world to
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submit to the United Nations (UN) a Voluntary Local Review (VLR)
of the city’s SDG progress, modelled after Voluntary National
Reviews. The city also implements programming, including site
visits, to show the practical meaning of these links.

NYC did not develop any new metrics for the VLR, which
minimized the cost and time required to produce the report.
Since NYC already publishes its One NYC progress annually, IA
repurposed this information by mapping it into the SDG framework
and explained the activities linking local and global sustainability
efforts. IA consulted with each of the agencies whose progress was
reflected in the report to ensure interest of partners, understanding
of the value of this effort and reaffirmation of the accuracy of the
report. It is critical to engage NYC agencies in the process because
this is ultimately an opportunity to learn ways to improve service
delivery for the benefit of New Yorkers.

The VLR is most valuable when more cities engage; the
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process is an opportunity for exchange and the VLR is a tangible
tool by which to achieve this. NYC was the first city in the
world to submit a VLR, meaning that the city did not have any
clear guidelines for reporting. The city chose the most relevant
information to include in the report, but aims to work with
other cities to foster shared learning and to strengthen reporting.
Specifically, NYC is encouraging other cities to join the city in
submitting a VLR to the UN during the 2019 High-Level Political
Forum (HLPF) process.

The key innovation of the project is identifying the SDGs as a
framework to engage other cities on common issues that impact the
urban community. Every city has a different language for thinking
about problems, a different governance structure, a different way of
planning and prioritizing urban challenges and a different way of
implementing strategies and accountability measures.

The VLR is an opportunity to speak a common language, but
cities around the world must continue to fine-tune some of the terms
used to ensure there is clearly communication with each other.
While submitting reviews happens once a year, implementation of
the SDGs takes place every day. The VLR can serve as a catalyst to
identify additional possibilities for engagement with cities and other
stakeholders to exchange best practices and to build momentum

towards achieving all SDGs by 2030.

This initiative is relevant to all 17 SDGs.
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Many foreign businessmen of Yiwu live in Jiming Hill community

Yiwu is located in the central region of Zhejiang province.
It has a total area of 1105 square kilometers and a population
of 2.2 million. Yiwu is named the "World's Capital of Small
Commodities".Crowned as the world’s largest wholesale market
of consumer goods by such authorities as the UN and the World
Bank, Yiwu market covers a business area of 6.4 million square
meters with 75,000 business booths selling over 1.8 million types
of commodities in 26 categories. Yiwu’s e-commerce has developed
rapidly with over 278,000 e-commerce accounts registered locally.
The total express deliveries reach 1.8 billion in 2017,among
which,107 million are international express deliveries. The
e-business density of domestic and foreign trade ranks respectively
first and second nationwide. The visits of foreign business people
to Yiwu approaches 500,000 every year, and there are over 13,000
foreign business people living in Yiwu. Commodities from Yiwu
are exported to over 210 countries and regions around the world.
Foreign trade covers over 65% of total market transactions.

Yiwu considers improving the living environment for
its international residents as the best barometer to measure
improvement of the living environment for all of its inhabitants.
In recent years, the city has been committed to improving service
delivery for its international residents, with an effort to create a
good business, entrepreneurship and living environment for them.
Main practices include:

¢ Developing new mode of foreign-related service delivery and

creating a “one-stop shop” to handle all foreign-related examination
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and approval;

¢ Promoting “One-Stop Government”
for foreign-related services — various services
can be offered at one counter —and promoting
online service delivery;

¢ Setting up People’s Mediation
Committee of Foreign-Related Disputes to
mediate foreign-related disputes by foreigners

for foreigners;

+ Establishing an “International Family”
to strengthen the communications and
friendship between Chinese and overseas
merchants and inhabitants;

¢ Piloting the building of international integration
communities;

¢ Issuing Foreign Merchant Card to help overseas
businesspeople access the same rights and services as Chinese
residents.

This initiative is truly revolutionary both in China and abroad.
This is a bold experiment designed to see what it means to be a truly
international city worthy of a truly international sense of belonging,
citizenship and inclusion.While many cities have established one-
stop shop types of service windows , no other city has adopted such
a comprehensive approach that allows foreigners to fulfil a role in
the local justice system, to have equal rights and access to all public
information and services and to participate fully in all aspects of

community life and community building.

The initiative is particularly relevant to:

* SDG 10: reduce inequality within and among countries;

* SDG 11: make cities and human settlements more inclusive,
safe, resilient and sustainable;

* SDG 16: promote peaceful and inclusive societies for
sustainable development, provide access to justice for all and build

effective, accountable and inclusive institutions for all.
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The county of Santa Ana, populated by approximately 57,000
inhabitants, is known for its warm climate, beautiful valleys, hills
and mountains. The Income in Santa Ana is generated from a great
diversity of commerce, services, agriculture and handicrafts ranging
from financial transnationals to the production of onions and local
pottery.

In 2017, Santa Ana was nationally awarded first place in the
Human Development Index (HDI). However, as most growing cities
in Costa Rica and around the world, it suffers from an inadequate
transport and mobility system. The ever-growing use of the private
car as the preferred mode of transport is drowning the citizens
in pollution, filling the roads with cars and causing a sedentary
lifestyle throughout the county and its population. The current state
of affairs has led to the loss of its inhabitants’ most valuable assets:
time and health. This has also translated into significant financial
losses and has become an obstacle towards reaching a more
sustainable system. The project, Santa Ana en Cleta, is presented
with the challenge of developing a more pedestrian- and cyclist-
centred mobility structure to the community and takes it a step

further by adding the fundamental component of gender equality, an
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approach which has not been considered at a local or national level
until now.

Working from within the local municipality alongside
the Mayor’s office, City Council, Woman’s Commission and
Accessibility Commission as well as the Sports and Recreation
Committee, Santa Ana en Cleta combines three specific areas:
empowerment of women, sustainable mobility and transformation
of the living environment.

The city started by teaching women how to ride a bike as
well as the principles of efficient and safe urban cycling in order
for them to consider the bicycle as a viable means of transport.
The learning of this new skill, thanks to organized workshops, has
had an incredibly positive impact on participating women. After
completing the workshop, those who were initially apprehensive
and insecure about getting on a bicycle leave empowered, happy
and stronger, willing to use the roads and the city as a right
that belongs to them. It is evident that by empowering these

women they in turn help improve the quality of life of their own

——
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Traditional Parade in Celebration of Our First Bike Ride Around Town
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communities.

Santa Ana is a city that lacks infrastructure for pedestrians
and cyclists on most of its roads and is short of exclusive lanes
for public transport. Although the amount of work that needs to
be invested in updating the infrastructure to modern standards
seems overwhelming, the city decided to start with a simple project
that centres on the education and building of a tool skill set in
active mobility for the women of Santa Ana. The city decided
to focus on women precisely due to the valuable role they play
in their communities as agents of change and to their diverse
range of mobility requirements—making multiple trips within the
community in order to meet all the requirements of managing a

household.

The initiative is particularly relevant to:

* SDG 5: achieve gender equality and empower all women
and girls;
* SDG 11: make cities and human settlements inclusive, safe,

resilient and sustainable.
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The city of Kazan, often referred as the “Russia’s third

capital” or “sports capital of Russia”, is one of the largest religious,
economic, scientific, educational, sports and cultural centres in
Russia. With more than 1.2 million population, Kazan is one of
Russia’s most multicultural and multi-ethnic cities.

During the recent decades, Kazan has faced multiple
challenges such as the need to preserve its cultural heritage and
diversity, to ensure sustainable environment and to promote healthy
lifestyle among the citizens. All these challenges required decisive
and innovative policy action by the city authorities, in order to
ensure the well-being of its citizens.

Important events that triggered the changes and allowed
attraction of federal and international funding to construct new
sports facilities and develop city’s infrastructure were international
sports events hosted recently by the city, such as XXVII World
Summer Universiade in 2013, FINA World Championships in 2015,
Confederations Cup in 2017 and FIFA World Cup in 2018.

The successful implementation of the innovative projects
in the city of Kazan has been primarily ensured by the
municipal management team led by the Mayor of the city, Ilsur
Metshin. During his office, he saw as his primary objectives the
improvement of quality of life of local residents, development of
environmental sustainability and creation of favourable business
climate for entrepreneurship. In recent years, Kazan has made an
incredible leap in its development: the city has become one of the
most popular and comfortable cities of Russia and has received
widespread international recognition.

Although the innovative social and economic development
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projects implemented in the city of Kazan have been quite
successful, there is much room for further improvements of these
ongoing projects. For instance, according to the strategy of social
and economic development of the city of Kazan, the percentage
of citizens actively and regularly engaged in physical activities
and sports should increase from current 40% to more than 50% by
2030. Moreover, in the future the city should much better utilize the
potential of the public-private partnership instrument, which could
allow reconstruction and creation of more community objects and
social infrastructure for the benefit of citizens.

Kazan’s experience in ensuring social harmony, creation of
strong and healthy citizen base and environmental development can
benefit other cities around the world that face similar challenges.
The innovative and pro-active efforts in attracting regional,
national and international funding allowed the removal of financial
restrictions and the successful implementation of the projects.
Another effective instrument is public-private partnership, which
is extensively used for modernizing public healthcare institutions
and improving urban landscaping and greening. Finally, in order
to ensure the success of any initiative, it is important to actively

involve citizens in the process and let them clearly communicate

their needs and desires.
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The initiative is particularly relevant to:

» SDG 3: ensure healthy lives and promoting wellbeing for all
ages;

* SDG 11: make cities and human settlements more inclusive,
safe, resilient and sustainable;

* SDG 16: promote peaceful and inclusive societies for
sustainable development, provide access to justice for all and build

effective, accountable and inclusive institutions for all.
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o T HHE HRAFE Mezitli, Turkey
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Mezitli Women Producers Market

M F A2 ok A E 7 3 Mezitdi Women Producers Market
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Located on the coast of the Mediterranean Sea, Mezitli is one
of the central cities of Mersin Province in Turkey. The city has a
population of 247,000, including 60,000 registered Syrians—more
Syrians live in Mezitli unregistered. A tourist attraction, the summer
population of the city exceeds 300,000 (without Syrians). Its main
economic sectors are agriculture and service sector.

Huge inequalities exist in the labour market in some regions,
with women systemically denied equal access to jobs. Affording
women equal rights to economic resources such as land and
property is vital to achieving equality, and so is ensuring universal
access to sexual and reproductive health. Today, there are more
women in neighbourhood markets than ever before. Empowering
women will help strengthen policies and legislation for greater
gender equality.

The Mayor’s Office receives citizens every Tuesday and listens
to the citizens’ demands, which will be met if the proposals can
be implemented. At these sessions, many women demanded jobs
as well as health services and asked for help regarding domestic
violence. A technical visit to rural areas saw women working in
every garden, and that sparked the idea of the creation of women
producers markets in the city centres of Mezitli.

Women are efficient producers, but there is not enough space
for them at the producers markets. This led to the decision to
establish a market for women producers only. However, the creation

of a market or subsidisation of women producers would not be

M R A E ot & T E T 3 Meziti Women Producers Market
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enough. There was the need to teach women how to fish instead of
giving them fishes. It then became a necessity in the project to raise
awareness, build capacity and mainstream women from all cultures,
origins, education levels and social-demographic levels in the
women producers market.

There used to be no places for women in the neighbourhood
markets of Mezitli, and therefore creation of a women producers
market was faced with a huge resistance from producer markets in
the province. The traditional markets provided no places for women
and the rent was very expensive. New neighbourhood markets were
built, and places were given to women producers located in Mezitli
without any costs. The main conditions are that they are women
producers in Mezitli and that the products must be produced by the
women at their house or garden in Mezitli.

Though it is difficult to change cultural attitudes towards
women, it is also difficult to change the behaviour of women. The
city is constantly working to do just so. Efforts are made to change
the women producers’ marketing methods, such as encouraging
them to use glass and paper instead of plastics. Training sessions
are also arranged to teach the women producers how to do their

businesses more sustainably.

The initiative is particularly relevant to:

* SDG 5: achieve gender equality and empower all women
and girls;

* SDG 8: promote sustained, inclusive and sustainable
economic growth, full and productive employment and decent work
for all;

* SDG 11: make cities and human settlements inclusive, safe,

resilient and sustainable.
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o M#%3E %3F Santa Fe, Argentina
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Western Urban Natural Reserve: Embracing the
Hydroclimatics Risks

o3, A e New Urban Land
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With a population of 417,224 inhabitants, Santa Fe is one

of the ten biggest and oldest cities in Argentina. The city is the
birthplace of the National Constitution and a centre of scientific,
cultural, commercial and service activities. It is located in a region
with a growing agro-industry and bio-economy sector.

Santa Fe is located at the meeting point of the floodplains of
the Salado and the Parana Rivers, and is affected by their periodic
overflows. As time went by, the city boundaries started to expand;
and people soon settled in low-lying areas at greater risk of
flooding. As a result of the urban sprawl, Santa Fe has become a
vulnerable territory, exposed to water-related risks.

After the catastrophic floods of 2003 and 2007, Santa Fe
developed a strong risk reduction policy to be better prepared
and deal with water-related emergencies. Due to the geographical
and socio-economic vulnerabilities that affect the western
neighbourhoods, a new initiative was developed in 2015 called
Western Urban Natural Reserve (WUNR). This initiative aimed
to turn the two reservoirs for flood risk management into highly-
attractive protected green area, resettle families that lived in flood-
prone areas and promote socio-economic development.

To implement this initiative, in the first place, the regulatory

framework was established, and external financing was obtained
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from the French Facility for Global Environment (FFEM).Then,
environmental studies were undertaken by specialized groups of
the university to determine the baseline of the site, which allowed
the development of the first management plan for the area. While
the reservoirs were deepened and optimized, new urban land
was generated and families relocated. Besides, through labour-
training activities and development of urban orchards, informal
waste collectors were re-introduced and low-income families were
incorporated into sustainable-socio-productive ventures.

Now, an entrance area for visitors and a nursery of native
plants are being built for the environmental restoration of the area.
Plans are also in place to build a “Flood Memorial” so as to honour
the past. Moreover, it is necessary to promote the appropriation of
the WUNR by the local residents and to continue improving their
quality of life and living conditions, in order to achieve the success
and continuity over time of this initiative.

Santa Fe has learned from disasters to embrace living with
the rivers and has come up with better solutions to water-related
shocks. In particular, it has learned that the best solutions to
mitigate hydroclimatic risks are those that also seek to solve social,
economic and environmental issues integrally. This initiative is
such a solution, combining environmental care, education, flora and

fauna protection, poverty relief and water-related risk reduction.

A4 ¥ A P Nursety of Native Plants
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o B% jE/RE % Salvador, Brazil
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Environmental Recovery Program of the Canabrava
Park; Caravana da Mata Atlantica
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FP A Planting Trees
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Salvador, the first capital of Brazil, is home to almost 3
million people and has the biggest GDP in the Northeast region of
Brazil. Its economy is based on the service sector, with a special
contribution from tourism and trade. Historically, Salvador used
to have almost all of its territory covered with the Tropical Rain
Forest called “Mata Atlantica”, which is considered one of the five
most important biodiversity hotspots on the planet and function as a
carbon sink of global importance.

However, the uncontrolled urban growth and the unsustainable
economic development of the city cemented existing green spaces,
channelled the rivers and cleared big areas of the forest, causing
heat islands, invasion of wild animals into the city, floods and rise
of temperature

In order to revert this scenario and to integrate the city's
economic and social development into the sustainability of Mata
Atlantica, besides aligning it with the Sustainable Development
Goals, the Municipal Secretary for Sustainable City and Innovation
(SECIS) developed a series of initiatives and programs, such as

Mata Atlantica Caravan and the Environmental Recovery Program
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SECIS TAE AR 9 A A LM 445 SECIS Staff is Distributing Native Seedlings

of the Canabrava Park, together with local universities and private-
sector partners.

The development of both programs required a change in
management posture, opening up dialogues and communication
channels with the academy, civil society and the private sector;
partnering with them to conduct studies and implementing the
programs. It was this partnership that allowed SECIS to overcome
its biggest obstacle: limited budget and shortage of staff. SECIS
was able to plant more trees by distributing native seedlings and
involving communities in the planting of trees in big areas where
it would take a long time for the SECIS staff to plant it alone.
Maintenance and preservation of more green areas and parks was
achieved as communities or businesses “adopted” squares, trees or
parks.

Although the partnerships increased the resources available,
there is still a lack of investment in the environmental agenda,
making it harder to strengthen and increase the reach of the
initiatives. In addition, the unequal urban development has left the
city with inadequate infrastructure and housing conditions, lack
of basic sanitation systems as well as poor health and education
systems and thus hinders the prioritization of environmental

projects by the government and citizens. Often citizens vandalize
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or steal trees, plants and green spaces, which makes it harder to
preserve the city’s environment.

The biggest innovation accomplished by SECIS was learning
how to work transversally with the other departments and agencies
of the municipal administration to include the sustainability
perspective in its projects, such as the creation of new parks and
green spaces in the urban development projects and plans of the
city. The other lesson is the importance of involving the community
and civil society in the maintenance of green spaces, which helped
to reduce from 40% to 5% the plant replacement index in the areas.

Salvador is creating green corridors and planting native
seedlings in previously deforested or empty spaces in the city and
thus making public spaces and urban settlements more sustainable
and liveable as well as combating desertification, land degradation
and loss of biodiversity. The initiative also contributes to the
adaptation of the city to the effects of climate change by creating
more green spaces and, by planting trees, to the sequestration of
greenhouse gas emission, reducing heat islands and diminishing the
overall temperature of the city. Lastly, by raising awareness of the
citizens, it is changing the behaviour of people regarding the use of

public spaces and the preservation of the Atlantic Forest.

The initiative is particularly relevant to:

* SDG 11: make cities and human settlements inclusive, safe
resilient and sustainable;

» SDG 13: take urgent action to combat climate change and
its impacts;

* SDG 15: protect, restore and promote sustainable use
of terrestrial ecosystems, sustainably manage forests, combat
desertification, and halt and reverse land degradation and halt

biodiversity loss.
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The “Rebirth” of Urban Waste Dump—Ecological
Treatment and Return of Plurality
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Wuhan is one of the three mega-cities along the Yantze
River. It is divided into Wuchang, Hankou, and Hanyang Districts
by Yantze and Han Rivers and is dotted with hundreds of lakes.
Covering an area of 8,569 square kilometres, the city, with a
population of 10.89 million people, is serving as one of China’s
centres for heavy industry, science, education, and transportation.

Environmental pollution is a challenge facing all industrialized
cities in China, including Wuhan. A century ago, Zhanggong Dike
was built to prevent Wuhan from being flooded. However, it fell
into disuse at the beginning of the 21st century and stalled the
city’s expansion. Near Zhanggong Dike lied Jinkou Landfill, one
of Asia’s largest landfills. Having been abandoned for 10 years,
it accumulated tonnes of garbage and severely polluted the local
environment, negatively impacting the living conditions of some
100,000 residents.

The conditions improved on the occasion of the 10th China
Garden Expo. There were debates over the site of the expo. While
some suggested the expo be built in scenic spots, the inhabitants
and the government of Wuhan chose to locate the expo in Jinkou
Landfill and Zhanggong Dike, where ecological restoration was
desperately needed. Such visionary decision reaped harvests. After
the project was completed, the landfill has become a national urban-
ecological landmark and a major recreational eco-park. Similar
changes have also taken place in Zhanggong Dike: the previously

30-kilometre-long “grey belt” and dust bowl is now a “green belt”
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After ecological remediation, the once dirty dike is taking on a new look
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Local residents treat the workers of garden expo with juicy water melons, a gesture of appreciation
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covered with trees.

The implementation of the project was met with a complex
of challenges, including the harmless disposal of garbage as well
as renovation of shanty towns and urban villages. To deal with
such challenges, aerobiotic technology was adopted, which has
reduced the degradation cycle of waste from 30 years to 2 years
and has minimized the harmful impact of garbage. Measures were
also taken to improve the surrounding environment and public
infrastructure for the benefit of the local residents and to further
stimulate local economic development. The gaps between rich and
poor and their respective living conditions caused by “pollution
divide” have been partly filled.

After the completion of ecological remediation, there have

been long term challenges of how to sustain the daily operation of
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the garden and public services, how to balance public interests and
commercial gains and how to cater to people’s pursuit of a better
life and create new and more sustainable consumption. In response,
garden expo has conducted a series of programmes, including
environmental education, lantern festivals, music festivals, wedding
ceremonies, and joy runs, which generate income for the local
communities and lead to the transition of the local economic growth
model.

The “Garden Expo Model” of utilizing ecological remediation
to improve residents’ living conditions and bridge the gap
between rich and poor has been introduced to other parts of the
city. Qingshan District, a pilot zone for China’s sponge city,
has employed this model to renovate its 80+ shanty towns and
won the acclaim from local residents. The experience has also
been introduced to other Chinese cities, including Qinhuangdao,

Hengshui, Hefei and Huangshi.

The initiative is particularly relevant to:

* SDG 6: ensure availability and sustainable management of
water and sanitation for all;

* SDG 9: build resilient infrastructure, promote inclusive and
sustainable industrialization and foster innovation;

* SDG 10: reduce inequality within and among countries;

* SDG 11: make cities and human settlements inclusive, safe,

resilient and sustainable.
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Insights from Urban Innovation Participants
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2018 Guangzhou Award: Cities Implementing SDGs
and New Urban Agenda
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BT «fEFH Wandia Seaforth
- BEEARERECHNETEE
Former Chief, Best Practices Programme, UN-Habitat
- £ BOETIMNERRE T S REAZERZMR
Technical Committee member, 2014 and 2018 Guangzhou International Award

for Urban Innovation
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Guangzhou Award 2012-2018

The Technical Committee (TC) of the Guangzhou Award met
in Surabaya from 8—12 September, to review submissions received
for the 2018 edition of the award. The TC reviewed 273 initiatives
from 193 cities representing 66 countries and territories. I had
the honour to serve in the 2018 Technical Committee but have
also been following the Guangzhou award since its inception in
2012. Below I share just six aspects that [ have found particularly
interesting over the years.

A window to the world: Reading such a collection of
initiatives is like taking a world tour. In thematic terms, the
submissions cover a vast array of problems, concerns, approaches
and solutions. Despite the diversity of contexts, the overlap in
issues addressed is remarkable. In 2018, the most common pre-
occupations of cities that applied to the award included:

+ Climate change mitigation and response;

+ Water : too little or too much (scarcity or flooding);

+ Resilience , especially social and environmental;

+ Energy sources and use;

+ Pollution of air, land, water bodies;

+ Urban planning including Public space and Green space;

+ Solid waste management;

¢ Social inclusion and cohesion;

+ Youth—their many needs, including employment and social
well being.

The issues are not mutually exclusive: Consequently the
most interesting initiatives are those that address multiple issues,
or that target one issue but result in positive impact on others.
Solid waste management is a good example. In addition to better
health, hygiene and aesthetics, many positive outcomes can result.
These include: improved sense of community and pride of place,
composting and organic urban farming for household consumption
and sale, more public and green space, reduced danger of flooding,
production of electricity or gas from waste, and many others. In
2018, there were several submissions that illustrated this inter-
relatedness of issues, including one from the city of Surabaya.

Changing human behaviour: I am always fascinated

by different means used to change individual, household or
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community behaviour. These range from encouragement to censor
to combinations of both. Many include very creative means of
communication. One 2016 award winner was La Paz, Bolivia. The
Zebras Urban Educators Programme set out to change the behaviour
of motorists and pedestrians. Young people in zebra costumes
were deployed in the streets, starting with pedestrian crossings.
Apart from reducing traffic chaos and deaths, the programme has
transformed youth at risk (the zebras) into urban educators, given
them a small income, access to training programmes as well as
social acceptance and dignity. The idea of the zebra costumes and
accompanying action (dancing et cetera) engages road users in a
non-confrontational way and has had a lot of success. I am from
Africa and I just love the idea of zebras running around on the
streets of an Andean city!

Resilience has a human face: One of the winners in 2014 was
Christchurch, New Zealand. In 2010, the city suffered a series of
earthquakes that caused loss of life and significant destruction and
damage to commercial and residential buildings. The city decided
it must rapidly get out of the situation where residents got used to
living in the rubble. The Transitional City provided at the same time
physical and social space for healing and recovery of the social
fabric, including a highly participatory process for mapping the way
forward.

Some details just grab your attention: For many of the
initiatives on the list of top fifteen, I often pick out an aspect I would
really like to investigate if I were to interact with the participants.
From the 2018 submissions, I give the example of the Turkish
city of Mezitli that has a women’s only market. The primary aim
of the Women Producers Market is to improve women’s socio-
economic status through employment outside the home. The market
integrates urban and peri-urban women from very diverse ethnic,
educational and economic backgrounds. What grabbed my attention
was the huge diversity. What I would love to find out is: beyond
the improvement in incomes and self confidence, has there been
solidarity and mutual learning across this social diversity?

Collection and use of City-based data is gaining importance.
The SDG and New Urban Agenda theme of “leaving no one behind”

requires adequate and accurate data. Since 2012, more and more
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cities applying for the award are highlighting the evidence and data
that formed the basis of their interventions. In 2018, two cities,
New York, USA and Utrecht, Netherlands submitted data-specific
initiatives. Both cities plan to localize SDG data and indicators to
mobilize stakeholders and to track public and private developments.
New York plans to be reporting to the United Nations while Utrecht
is also reaching out globally to support mutual learning with a city
in Uganda.

As the SDGs and New Urban Agenda promise to leave none
behind, the city of Guangzhou continues to help cities stay ahead by

learning from the experience of others.
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Promoting Multi-Factor Innovation in Urban
Governance

XS T%E Liu Jianghua
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Director General of Asia-Pacific Innovation
Economic Research Institute of Guangdong
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The practical experiences of many of the world’s cities prove
that the city is a complex entity. To effectively manage the problems
cities face today, we must innovate methods and means of urban
governance in all aspects and in all factors. Joel Kotkin, a well-
known American scholar, after systematically studying the history
of the rise and fall of thousands of cities in ancient and modern
times, proposed that for a city to be able to develop, it must possess
three indispensable basic elements, namely, sacredness, security
and prosperity. Sacredness refers to urban culture, that is, the city
can become a spiritual home for people. Security means that the
city can provide people with a safe and orderly business and living
environment, while prosperity means that the city’s industry is
developed and the economy is prosperous. However, for many
countries around the world, including China, the urban development
space consisting of administrative division space and an economic
hinterland, as well as the urban ecological environment, are also
the basic elements that affect urban development. Therefore, urban
culture, urban space, urban industry, urban order and urban ecology
are the five basic elements of urban development and governance.

At present, the five major elements of urban development
worldwide are facing comprehensive challenges. Under the
influence of high-level globalization, technological development
and industrialization, global cities are on the one hand in the path
of rapid development. It is generally believed that by 2050, the
proportion of the population living in cities will increase from the
current figure of just over 50% to more than 70%. On the other
hand, cities are generally faced with a series of problems, such as
environmental pollution, street degradation, industrial hollowing,
class differentiation, urban poverty, cultural conflicts, insufficient
political participation, and backward employment skills. If these
problems cannot be effectively managed, they will seriously affect
the sustainable development of cities and will also affect global
sustainable development.

For Kotkin, the rise and continuation of the city is first and
foremost because the city is the spiritual and cultural home of
people. The famous scholar Lewis Mumford also believes that the
city is a container of culture. Building a cultural city is the highest

goal of urban development. In the context of globalization, urban
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cultural innovation governance should focus on improving the city’s
tolerance for multiculturalism, the promotion of history and culture
as well as cultural infrastructure.

Urban space includes administrative division space and urban
hinterland space. Administrative division space is a geospatial
platform for the urban population, industry and infrastructure
planning and layout. The urban hinterland is a direct manifestation
of the city’s radiation power and influence. The innovation and
expansion of urban space should focus on the scientific planning
and layout of urban space, the renewal and transformation of cities,
the construction of internal and external transportation networks,
the construction of urban economic and cultural external radiation

and so on.

Industry is always the driving force for urban development.
The prosperity of the city is the prosperity of industry. Vigorously
promoting industrial upgrading and transformation, and building
a strategic industrial structure that can maintain the stamina of
urban development is a key component of urban development and
governance.

Urban order is a prerequisite for citizens who want to live
and work in peace. A city without order and security cannot gather
high-end talents and resources, and thus loses its foundation for

development. Urban order with a high degree of security is mainly
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reflected in the aspects of traffic order, social security order and
social management order.

Urban ecology is an important indicator of a city’s high quality
development. Urban ecological construction includes intensive and
economical urban construction, circular-economy-oriented urban
development, forest city construction, and ecology-prioritized urban
construction.

A city should not only pay attention to the improvement of the
internal structure of the five elements, but also the combination of
the four elements of innovation. For example, a city can enhance
its cultural image and reputation through the development of the
cultural tourism industry, promote spatial transformation through
industrial upgrading and transformation, and facilitate urban
ecological management through the development of low-carbon
technologies and industries. In short, when the five elements of
culture, space, industry, order, and ecology, and their combinations
keep up with the global development trend, the city is embarking

on the road of urban governance innovation.
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How Are the Past Winners of Guangzhou Award Doing ?
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The Guangzhou Award was established in 2012 and today we
are celebrating its 4" cycle. The Award is designed to look forwards
to recognize urban innovation that address the challenges of today
and of tomorrow. Sometimes, however, there should be elements of
retrospect. This article will look at what some of the past winners

are doing with their initiatives.

La Paz, Bolivia: Winning City & Online Popular City
(2016)

In 2001, a noticeable increase in the urban population of La
Paz, Bolivia as a result of migration caused the automobile fleet
to grow as well. The natural consequence was a city in which

disorganisation on public roads became commonplace. Against

WA fE TR JZEH La Paz, Bolivia
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this backdrop, the Zebras Project was born with the aim to educate
pedestrians and drivers alike to respect the traffic rules and change
people’s traffic behaviour.

Over the 17 years of its implementation, the project has
become the benchmark for citizen education in La Paz, and the
zebras has transformed from “Road Educators” into “Urban
Educators”. Each year, new topics are included in zebras’ teaching
program, for example, responsible consumption of water, waste
management, recycling, resilience and the culture of peace.
The educational implications have made the zebra the official
spokesperson of the new citizens, intelligent and responsible.

The young zebra volunteers that make up the program are
trained and have the opportunity to develop their soft skills,
including proactivity, initiative, teamwork, emotional intelligence
and sense of equality. These are the attributes that awaken in
citizens the awareness and promote actions towards the common
good.

After winning the 2016 Guangzhou Award, the zebras were
internationalised in several reports and mini-documentaries that
emerged in the United States, United Kingdom and Argentina
among others. In November 2018, they were in Madrid, Spain
participating in the volunteer meeting of the 2™ World Peace
Forum, sharing the formation of integral citizens, who educate

through the example with Citizen Culture.

Copenhagen, Denmark: Winning City (2016)

Copenhagen, Denmark was visited by a raging storm in 2011,
receiving 135mm of rain in less than three hours. Though it cost the
city 1 billion dollars, the deluge, together with the extreme rainfall
event in 2010, brought the whole city—politicians, businesses,
residents—to the united front of fighting climate change and
improving the city’s climate resilience.

Greener streets, florid courtyard gardens, rich fauna and
landscaped streets that on one hand serve as green recreational
areas, and on the other hand divert storm water away when extreme
rainfall events occur—this is the vision for Copenhagen’s first
Climate Resilient Neighbourhood in @sterbro.

In December 2014, the inauguration of the climate resilient
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square Tésinge Plads, marked the beginning of Copenhagen’s first
climate resilient neighbourhood, and the first big step on the journey
turning vision into reality. By the end of 2018, the green streets-
turned-cloudburst boulevards will be ready for the next major
rainstorm, and by the end of 2020 the entire redesign — including
all the green projects and solutions in private court yards and public
spaces, initiated by the residents themselves - is expected to be

completed.

Kocaeli, Turkey: Winning City (2012)

Kocaeli Metropolitan Municipality is located in an active
seismic belt and was at the epicentre of the August 17 Marmara
Earthquake, which affected the whole Marmara Region and cost
approximately 18,000 lives. This propelled the piloting of Kocaeli’s
earthquake-prevention programme. The programme coordinates
various emergency management agencies, including NGOs,
universities, research centres and local government agencies.
Equally important is the education component that focuses
particularly on children, with the use of theatre in primary schools
as an imaginative way of raising the awareness of youths.

Following the winning of the 2012 Guangzhou Award, several
new activities were initiated to manage earthquake risk:

1. International Earthquake Workshop: The first session was
organized in 2013, with the participation of international and
national scholars, NGOs, public institutions and communities. The

aim of the annual workshop is to increase awareness within and
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outside the city.

2. GIS Application for Risk and Ground Classification Maps:
With the partnership of Scientific Research Council of Turkey
(TUBITAK), Earthquake Risk Map and Ground Classification Map
were prepared in 2015 and released online via a GIS web platform

on https://rehber.kocaeli.bel.tr/.

3. Disaster Preparation for the Society Project: The project
was started in 2016 to train the residents on several issues including
disaster awareness, furniture fixing, building a fire and physical and
psychological first aid. Besides, neighbourhood risk analysis was
carried out by the neighbourhood and the decision-makers. Within
the first phase of the project, 23 neighbourhoods and 895 people
were reached.

4. Smart City Application for Disaster Mitigation: This project
is a partnership between Gebze Technical University, General
Directorate of Turkish Emergency Management (AFAD) and
Kocaeli Metropolitan Municipality to develop an early warning
system with the help of the common database in 2019.

These are the latest updates of some of the previous winning
initiatives. Their ever-evolving nature is an echo to the Award,
building on past experience and trying something new. The
significance of looking backwards always lies in its educational

value of how to look forwards.

T FHE A% A Kocaeli, Turkey
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Dialogue: What Technical Committee members
say about the 2018 Guangzhou Award

#4582 %, J% /R K. Nicholas You and Enrique R. Silva
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Interviewer:

Nicholas You (hereinafter You, Executive Director, Guangzhou
Institute for Urban Innovation)

Interviewees:

Enrique R. Silva (hereinafter Silva, Associate Director, Latin
American and the Caribbean program, Lincoln Institute of Land
Policy [LILP] ; Chair, Technical Committee, 2018 Guangzhou
International Award for Urban Innovation);

Belinda Yuen (hereinafter Yuen, Research Director, Lee
Kuan Yew Centre for Innovative Cities, Singapore University of

Technology & Design)

Dialogue One

You: This is Nicholas You interviewing Enrique Silva, who
oversees the research program for Latin America for the Lincoln
Institute. Enrique, this is the first time you’ve participated in
the work of the Guangzhou Award, as part of a team that had to
shortlist 15 initiatives out of 310 that were submitted. What’s your
first impression?

Silva: First, I thank you and the staff for the invitation. It was
an honor to be invited. I've been impressed with both the level
of the organization and the seriousness with which this work and
award behind it has taken. I’ve been enjoying myself tremendously.
I’ve learned an incredible amount from reading all the applications
and submissions, and working with my colleagues that were on the
Technical Committee. This has been an extremely rich experience,
both of exposure to the wonderful range of projects that are out
there in the world, but also of the camaraderie in learning that we
did within the Technical Committee. By far, it was a wonderful

experience.

You: Do you see any direct relationship or relevance to the
work that you are doing, both as a researcher and as a teacher?

Silva: Certainly. I work at the Lincoln Institute of Land
Policy, which has a global outlook but specifically looking at the
role of land and land policy and a range of urban issues and urban
development issues. Within that I’ve specifically focused most of

my time on Latin America and issues of land policy and municipal
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finance in Latin America. It has been refreshing and wonderful to
step outside of my region and specialization to look at the breadth
of work and initiatives that are happening within the urban domain
around the world, to discover another layer of urban initiatives and
policies in my own region that definitely inform and enrich my own
sense of what cities are doing and the challenges that they face,
and to look at levels of innovation and think about cities’ urban
problems and solutions in ways that both complement what we
do from the perspective of land policy and that add a dimension
that we might not tend to look at because we’re so focused on a
particular dimension of urban development. So, in that sense, not
only from a global perspective, but from a regional perspective,
there’s so much to learn and a lot of complement.

It also made me realize as well how important the work that
we do is, in particular around financing of urban development and
management of profolios. Hopefully, one of my contributions is to
raise questions about the financing in a lot of these initiatives; so
that these become, or we ensure that these are more than just simple
ideas, and that they have some kind of financial sustainability

behind them. Otherwise, a good idea without money is just an idea.

You: Excellent. Of the 15 cities, any favorites?

Silva: Of course. My bias in many of these projects and
initiatives are, or one of my larger personal concerns for years
with around issues of urban development and management has
been how we manage and take care of the metropolitan regions.
So, I have a bias towards initiatives that look seriously at how to
manage institutionally fragmented metropolitan regions and how to
make them work — trying to make them work as a unit. From that
perspective, I was very pleased that Guadalajara, Mexico, which is
one of the rare metropolitan governments and planning initiatives,
is in the shortlist.

And within Latin America as well, seeing kind of the almost
opposite of a regional approach or metropolitan approach, we have
shortlisted Santa Ana in promotion of women in bicycling. So, one
of the things I love about the award is that you’re looking at urban
innovation not only at the large scale, but also at the micro scale

and it appreciates the importance of both scales .
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I’m also very impressed with the Milan submission on food
systems. Of the 200+ applications that we received, it was the
only one that has such a focus. It is extremely important for us
to understand the sustainability of cities and to see how Milan is
pushing forward a model of looking at the food system within a city
that is replicable. It’s something that should be the object of many
policy makers’ attention, regardless of the region and so forth. So,
I’'m very pleased that Milan’s there as both a theme and a sector,
and as something that is among probably the most replicable or
inspiring initiatives that are coming out.

Another piece is the eThekwini (Durban) finalist - informal
upgrading. We work a lot in Latin America on informal settlements
and prevention and curative responses to them. I think that the
eThekwini example really put forth one of the most comprehensive,
sensible approaches to informal settlement upgrading in
consolidation that takes seriously why there are informal settlements
in the regions and how to responsibly develop with dignity some of
these neighborhoods that are integral parts of the city. I think that
Durban really has put something around informal settlements that is

worthy of this award.

You: We noticed that Guangzhou made it into the
shortlist, but Guangzhou, very elegantly, withdrew because it was
not going to give an award to itself. What attracted you to the
Guangzhou submission?

Silva: It’s understandable why it withdrew from the
consideration of within the top 15. But it was among the most
sophisticated proposals in the entire batch. Sophisticated not just
in terms of technology, but the logic and the theory behind how to
apply technology for citizens and for urban management.

The 12345 project hits a lot of buttons. When I think about
it, the word “sophistication” comes in because it harnesses all of
the right skills, and makes good use of technology and not just
technology for technology’s sake, but as a vehicle or as a tool for
very basic things. How do we understand what residents need
and want? How do we manage it especially in a city the size of
Guangzhou and use that to inform both the citizens and primarily

the city about what it is as a city, how the city’s living and what
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it needs? Again, that was something both very simple about the

idea and very sophisticated. So, I'm glad it’s in the 45. The city
should be extremely proud of what it has achieved and what they’re
achieving. I hope more cities around the world take notice of it and

learn from it.

Dialogue Two

You: Belinda, this is the second time you’ve participated
in the deliberations of the Technical Committee. Any differences or
any changes that you’ve seen?

Yuen: In terms of changes, the experts are different. The
Technical Committee composition is very different. In terms of
the content of the applications, I see a greater emphasis and shift
towards the SDGs, the Sustainable Development Goals. We are
seeing more applications that talk about that. I’'m also reading more
applications that talk about smart cities, about the use of IoT, block-
chain, Al, etc. So, there are many issues of the present time. I would

say I see a lot more of those kinds of applications.

You: You mentioned the use of technology, Al and block-
chain. What are they used for?

Yuen: I see the resourcefulness of the cities at various
levels, because the applications come from cities, regions and

particular neighbourhoods or districts. I see the resourcefulness
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of these applicants using, harvesting the capabilities and potential
opportunities of these new technologies to address some of the old
urban challenges of before. That to me is creative and innovative

and I’ve enjoyed reading those.

You: Basically, new ways of solving old problems.

Yuen: Yes. New ways of solving the urban challenges.
Many of these challenges are wicked problems; there are no easy
solutions to them. I’m very heartened to see the cities making use
of the smart technology that’s available like big data, to actually

find solutions to some of their challenges.

You: Excellent. You’ve read many different applications.
You discussed with your colleagues in the Technical Committee and
many others. You must have one or two favorites.

Yuen: Yes. I would like to say that I am impressed with New
York City. Of course, we know that New York City is the first city
on many fronts. It was the first city that dealt with, for example,
population ageing, urban regeneration and many issues of urban
sustainable development. Therefore, I am very heartened to read
the attempts that New York City has done almost immediately
following the SDG adoption to see how they could assess their own
performance in terms of the SDG implementation. So, to me, there
is a lesson here for all the other cities to say that SDG development
is not a new request or requirement; it is something that perhaps
cities have already been doing all this time. It’s about identifying
what has been done and importantly, identifying the gaps, so
that we could do it much better. To me, the SDG implementation
should be an everyday, ongoing, continuous activity and not a new
requirement that comes simply because the UN adopted them.

And obviously, because we have reached over 200
applications, I have many favourite cities. Since I have to talk
about two, the other is perhaps Yiwu. What I read is that Yiwu is
the world’s largest wholesale consumer goods market. And with
that, and with the current digital society, the digital economy, Yiwu
is also developing its e-commerce sector. Because of the trade,
there are a lot of international business people visiting the city. The

statistics that we are told is over 500,000—half a million people
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internationally from all around the world would visit Yiwu. 13,000,
or thereabout, live in Yiwu. That is not a small population.

What I like about the Yiwu example is that although it is
very much work-in-progress because the initiative or the program
started in 2016, it has begun to look seriously at the needs of the
international community that dwells within the city and begun to
introduce programs and initiatives that facilitate their integration
with the local community. One of the initiatives that is written,
which I understand, is the first in China, is to use foreign mediators
to help settle disputes between foreign and local businesses. We all
know how complicated those disputes could become if they are not
resolved or have to go to court. .

I’ve also read that they’ve chosen to use the measure of
improving the living environment of the foreign communities
within Yiwu as the barometer, as the measurement of the
improvement of the living environment for all its residents. Most
recently, I understand it has introduced a foreigner card that allows
foreigners to access the public services that are provided for local
Chinese. All of these as well as many others are attempts and
good innovations and initiatives to help increase the integration of
the foreign community within a very rapidly globalizing society.
It speaks to tolerance, equality, and a greater, more harmonious
society. I think these are very good initiatives that hold lessons for

other cities as well.
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List of 15 Shortlisted Cities of the 4" Guangzhou
International Award for Urban Innovation

(AT E R F T )
(In Alphabetical Order of the Country)

W / S B —_—
. i}
City / Local Government WA Initiative
AR R I FEERH T B ARPX . WK BBk
1 = Western Urban Natural Reserve: Embracing the Hydroclimatics
Santa Fe, Argentina .
Risks
S AR T 5% 2 ZeI . NEIVRENHESENEEBEMNTRELAREX
2 S - dne AuI:t\ra\lslia Green Square: From a Rich Industrial Past to a Vibrant,
yaney, Sustainable and Connected Community
3 Salva do;J\Brajil Environmental Recovery Program of the Canabrava Park
’ Caravana da Mata Atlantica
A INEXEHRE AAHEZRHT
Repentigny, Canada A City for All
WhmEFNRGN "B —ESBERE FRBE" N
5 FRETEIX =
Wuhan, China The*“Rebirth”of Urban Waste Dump—Ecological Treatment and
Return of Plurality
. BIFSINETRIR S 2E4E, HEMERMENS
TEXS . . T . :
6 . . Innovating Foreign Service Initiatives to Build a Harmonious and
Yiwu, China .
Integrated Yiwu
, SHARMERS | FHOESLMEAR
Santa Ana, Costa Rica Santa Ana en Cleta: Active Mobility and Empowerment of Women
8 ENEIEIERIAILYS AREERFYERE, BIREFRINEKT
Surabaya, Indonesia Public Participatory in 3R Waste Management for Better Surabaya
2Rk KERBECR: (RIHAHIRBEARR TS BAMEN EIFESR
9 i\?ﬂan I tal_ Milan Food Policy: An Innovative Framework for Making Urban
Ay Food System More Sustainable, Inclusive
10 R FTUARIGR R ESERE W ELE
Guadalajara, Mexico Citizen-Led Metropolitan Coordination of Guadalajara




Yot / 75 IR

City / Local Government

IRB Initiative

11 WEEEHX WIS Z HS 5L R I T 755 A R B AR
Utrecht, Netherlands Localizing the SDGs through Multi-Stakeholder Partnerships
y el RitE a2
12 ﬁk?,ﬁﬁﬂgu_{ Innovative Social and Economic Development of the City of
Kazan, Russia
Kazan
FEXABEXRHEME. S5 BFMEARIRE
SWERIIAERNTRFE EERS
13 IEEE Incremental, Participatory, Programmatic Informal Settlement
eThekwini, South Africa Upgrading Programme;
Partnerships with the Private Sector to Achieve Sustainable
Sanitation Service Provision
14 TEHISREE T EFETS
Mezitli, Turkey Mezitli Women Producers Market
SRR, HHTH: DOT (THEEREREEHEE)
EEAL BT AR 2 BT ) . .
15 Global Vision | Urban Action: New York City’s Voluntary Local

New York, United States

Review (VLR) of the Sustainable Development Goals (SDGs)
Shows Local Progress for Global Action
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List of 30 Deserving Cities of the 4° Guangzhou International

Frisk o Bl ET 3L

Award for Urban Innovation

(AT E R T BT )

(In Alphabetical Order of the Country)

W / M BUAT

City / Local Government

IRE Initiative

EERIRh & ZEREEAKX T MEEREEHAXNEFIL SR
1 Brussels-Capital Region, Canal Plan: An Innovative Planning Approach for the Brussels-
Belgium Capital Region
, e AR SO A
Dangbo, Benin Valorization of Water Hyacinth in Compost
5 EPREFRX PATEMRHE . HEEE KBS
Federal District, Brazil Acting to Transform. Social Control and Transparency
4 IERRSLE ZRAEEBARERN )
Vancouver, Canada Northeast False Creek Plan
R s RR XUHTFSAR
5 ISR IREERF — Z 2ok 1 AM.../Citizen Involvement, Culture and Sustainable
Vaudreuil-Dorion, Canada
Development
6 aalES V) T 12345 BURAR & #%k
Guangzhou, China Guangzhou 12345 Government Service Hotline
h ] = FREWEHFBEGEWE, %B/Ne =k
7 S Developing Beautiful South Pastoral Complex and narrowing
Nanning, China
urban-rural gap
8 MEZEE T
Hong Kong, China T Park
R BFMERE MRS
HIRRERAMEST H&‘(ﬁéﬁifm 2FE
REFR: Rttt
9 Bt eIV K BF K Urban Transformations for Inclusion
Bogota, Colombia www.sexperto.co Digital Platform for Information on
Reproductive Health and Access to Health Service
Coexistence and Respect for Difference: A Social Inclusion of the
Lesbian, Gay, Bi-sexual, Transgender
10 SHNARRINER A B4 SLBEC—1BET
Curridabat, Costa Rica Date Tu Casa (Give Yourself a House)
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City / Local Government

InH Initiative

TR . WX ZN X A TE TR

#E 7R £ BE
11 SerIEngiﬂié;m*%an The Lusatian Lakeland: Transformation with Structure, from a
& Y Mining Region to a Lake Landscape
12 Is faha1/1 I/raIT Specialized Hospital of Sick Buildings (Sustainable Doctor of
’ Sick Buildings)
13 e FIRA 4T B RHRER S
Eilat, Israel Eilat Solar
\ SRR B RITAEEER SR
14 Kfar Saba. Isracl Meeting a Common Challenge: Optimizing Energy Practices and
STac Behaviors
15 /Li\Solo n‘a/ I tabl Civic Imagination: Engaging Communities for a More Inclusive
gha, Haly and Sustainable City
16 SRPET Y F SXFRHER KBS
Alor Gajah, Malaysia Melaka World Solar Valley (MWSV)
. 55K BT AT il SN
Seberang Perai, Malaysia Seberang Perai Upcycle Park
N AAHSHENEREF YL BB
RO E R . . .. .
18 g?gﬁﬁjﬁi La Perseverancia: Solid Waste to Generate Electricity with a
Hauta, viex Social Benefit in Cuautla
19 ESHENER SR BR SR EEHmIE
Ramallah, Palestine We Ramallah: Smart City Initiative
20 FHEEI B/ RES RN
Bucheon, Republic of Korea | Climate—Resilient City, Bucheon
21 HEZL HINSUAT B & 4 E
Busan, Republic of Korea Gamcheon Culture Village’s City Rejuvenation Project
SEE R AR ORI T BH B ——— M 8 ai h A RARR
22 Seoul. R bli/ ) fKorea Seoul’s People-Centric Urban Regeneration Project as a Model of
coul, Bepublic ot hore Sustainable Urban Growth
” B W Brs R ETse mKFEE/NA
Krasnoyarsk, Russia Mayor's Labor Unit
B DEBRNZHIIKERS
EREREFL
REEER S (NREER)
20 BB Er Bk Interdepartmental System of Preventing Adolescent Suicides in
Ufa, Russia Ufa City

Information and Control Center of Ufa City
Center of Temporary Accommodation (Emergency Fund) of Ufa

City
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Singapore, Singapore Master Planning of Punggol Eco-Town
. RENETRT. AMIBEL
26 EEI%‘M%?E]I smartCATALONIA, Scaling the Smart City Concept to a Regional
Catalonia, Spain e
Initiative
- PR R PR 100 U
Zaragoza, Spain 100 Ideas Zaragoza
s AT MERIFE 2 i
Umea, Sweden The Gendered City Tour
29 T EHRE SRR BB R T 2 R
Eskisehir, Turkey Eskisehir Urban Development Project
RIS EEkes, FTERB=(E
=
30 %frﬁ Solving Climate Change and Creating Green Spaces in Denver,
Denver, United States
Colorado, USA
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